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Re-Imagining Law helps members of Leadership Committees* get up to speed on their role and 

responsibilities and set the stage for investing in a long-term vision. It is ideal for firm leaders seeking to 

a) establish a solid understanding of the business of law; b) identify key trends impacting the future of 

the legal industry; and c) arm themselves with the right questions to ask to make critical decisions in the 

best interest of the firm. 

The Program 
Re-Imagining Law is an intensive one-day, onsite program. Its goal is to prepare law firm leaders for the 

fundamental changes required to compete in a slow- to no-growth market. This carefully tailored 

program delivers concrete examples in a high-impact session that will help executive committee 

members: 

a) Understand and embrace their role as leaders 

b) Identify ways to prepare the firm for long-term success 

c) Gain familiarity with the tools, tactics and approaches to spur change 

d) Objectively assess and benchmark the firm’s readiness for change 

e) Better understand and articulate the various changes facing the legal industry 

Re-Imagining Law provides a comprehensive inventory of change impacting the legal sector and what 

law firms can expect. The program designates five fundamental, interrelated facets of change replete 

with facts, explanations and frameworks. It includes examples of how some market leaders are 

responding, discussion about the Firm’s current opportunities and challenges, and an opportunity to 

define the Firm’s competitive differentiators in a changing market.   

The Preparation – Firm-Specific Analysis 
The Tilt Institute customizes each program to incorporate an objective, baseline review of the firm’s 

financials, operations and strategy. This tailored appraisal and analysis of existing materials provided by 

the firm sets the stage to focus discussion on the most timely and relevant issues for the Firm and its 

future. Aspects from this evaluation will be integrated into the presentation materials and agenda, as 

appropriate. 

Subsequent to the program, The Tilt Institute hosts a one-hour video conference, typically within 3 to 4 

weeks of the session, to offer the opportunity for EC members to receive additional guidance, ask 

questions and continue honing objectives and priorities for their firm and situation. 

The Agenda 
Over the course of the program, law firm leaders will engage in discussion (and often debate) about how 

each of the overarching changes in the legal industry impact the law firm and which changes dovetail 

with – or challenge – the firm’s current trajectory. The objective is to question traditional thinking, offer 

different perspectives and provide leaders with the tools required to do things differently. 

*Leadership Committees include Executive, Management, Policy and similar Committees designated with 

the primary role of directing the firm’s strategy and operations.
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The Five Fundamentals to Developing a Holistic Vision 

These basic elements function as a microcosm, working hand-in-hand to create the environment for 

change and enhanced performance. We will explore integrative approaches to systematically advance 

the firm across multiple areas of opportunity. 

I. Strategy/Structural Alignment 

Presents a framework for cataloguing legal services along the commodity-premium 

spectrum, pinpoints the critical success factors demanded by each and tackles the question of 

how to manage to divergent operational and market models.

 Where market demand is headed 

 Positioning and structuring the firm for optimal performance 

II. The Savvy Use of Data 

Includes direct feedback and insights from The Evolution of Competitive Intelligence in Law 

Firms, conducted jointly by The Tilt Institute and Acritas, including practical insights into what 

approaches do and don’t work in leveraging data to make better decisions.

 How to interpret information 

 Developing the underlying tools and technologies to support data-driven decisions 

 Transforming data into action 

III. Innovation and Technology 

Explores the role of innovation in the traditional law firm and defines the value and impact of 

small innovations in helping law firms achieve big goals. 

 Using small innovation to transform legal service delivery 

 The role of technology 

 Humdrum innovation – what is it and why it matters 

IV. New Talent Models 

Illustrates how various external factors are contributing to current and future shifts in the 

way law firms do business and how methods of attracting and retaining professionals will 

need to adapt to accommodate what’s right for each firm.

 Pyramid to Pangea – the changing composition of law firms 

 Creating a firm that embraces the role of business professional 

 Tomorrow’s leaders: retaining the next generation 

V. Culture Matters 

Introduces Human Synergistics, a cultural assessment tool built on decades of research, and 

its approach to measuring, evaluating and transforming culture. This tool provides the basis 

for discussing culture and its relationship to change and the future of law.

 The relationship between culture and outcomes 

 Cultural transformation and levers for change 
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In addition to the five fundamental elements, we will facilitate a discussion about the group’s role as 

leaders, including presentation of John Kotter’s change management principles, Heidi Gardner’s smart 

collaboration concepts, and other expert analysis as appropriate to the firm’s specific circumstances. 

The closing segments will typically include: 

I. You’re a Leader: Now What? 

II. Change: How to Manage It Productively 

III. Defining Success and Aligning Rewards: Incentivizing the Right Behaviors 

The Presenter 
Marcie Borgal Shunk has been helping law firm clients transform insights into action for more than two 

decades. She is an expert on legal market trends and works collaboratively with law firm leadership to 

infuse a smart, data-driven approach to planning and executive decisions. She is a regular contributor to 

several American Lawyer publications and served on the The Legal Marketing Association’s International 

Board of Directors in 2014-2015. This program is based largely on her article, Future-Proofing the Law 

Firm, published in New York Law Journal in August 2017. You can read more about Borgal Shunk and her 

perspectives on the current and future state of the legal industry at www.thetiltinstitute.com/tilt-think. 

The Next Step 
Please email Marcie Borgal Shunk at mborgalshunk@thetiltinstitute.com today for pricing details and to 

schedule your session. We can deliver the program 3-4 weeks from approval and receipt of all requested 

firm materials. 

Questions? Call us at 617-596-1315


